Airport Monthly Report
July | 2021

Monthly Achievements & Activities

 Worked with the SFO-ADO and the FAA to increase the safety of flight operations and security

at the facility. The draft plan identifies the following: (1) Routine hangar inspections; (2) Tenant
meetings; (3) Community outreach; (4) Increased signage; (5) Seeking grants to fund fencing,
and additional security measures.

 Drafted an occupancy and staging layout plan for Emergency Fire Fighting Operations during

land use agreements. Staff will submit the plan to the FAA and DOT for approval and adoption
by early September.

 Approved

the CERS. Updated the Airport Spill Prevention Control Plan, Evacuation and
Emergency Response Plans including the Facility Site Maps and other regulatory requirements.

P r o j e c t U p da t e s

 Operators of the lumber mill removed the unit, associated debris and various vehicles from the
facility.

 Public Works mowed and trimmed the grounds and safety areas.
 California Tree Solutions received permission to use the parking lot for staging during their

PG&E power line-clearing project. PG&E retained California Tree Solutions to maintain its
utilities in the Brooktrails Township. The project will continue for approximately 45-days, and
the company will use the parking lot for vehicles and equipment to service the area. Staff
supports this project to help keep our neighboring communities safe.

Staffing Items

 No updates to report.
Budget Status

 The vendor that supplies the card reader for the fuel pump where customers purchase AVGAS

intends to discontinue the model that is in use. Parts and technical support will no longer be
available. The City will need to acquire a new system. Staff submitted a purchase order request
to the Finance Department with the cost being upwards of $25K. Staff will schedule the
installation once approved.

Progress on Adopted Goals

 No updates to report.
Focus for Next Month

 Obtain approval of Security and Safety Plan, and begin implementation.
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 Obtain approval of Emergency Fire Fighting Operation Parking Plan and adopt.
 Obtain approval for upgrade to card reader on fuel dispensing system and schedule installation.
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Community Development
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Monthly Achievements & Activities

 Issued 16 Building Permits.
 Opened seven new Code Enforcement cases.
 Closed five Code Enforcement cases.
o Combined 12 active cases.

 Issued a Cannabis Activity Permit for Indoor Cultivation.
 Issued a Cannabis Activity Permit Renewal for indoor nursery.
 Issued four Temporary Zoning Permit Renewals.
P r o j e c t U p da t e s

 City staff, along with our consultants held the Willits Rail Trail Kickoff Meeting

on July 22nd.

Topics of discussion included project communications/coordination, team roles, public
engagement, and project schedule. This team will be meeting bi-weekly moving forward. The
first major task is the completion of project environmental review consistent with CEQA.

 Staff received approval from the FAA to use grant funds to support additional crack seal work
on the airport runway as part of the City Airport Runway Rehabilitation Project. The contractor
completed the work on July 19th.

 Staff has completed the review of the Urban Forestry Management Plan Administrative Draft
and met with our consultants at Dudek to discuss staff’s comments. Our consultants are
completing revisions to the draft UFMP. The expectation is to present to the Council on
September 8th for review and comment with the final UFMP currently scheduled to go before
Council for adoption on October 27th.

 The

Code Enforcement Division, along with the Little Lake Fire Department, have spent

considerable time identifying properties that posed a fire hazard to themselves as well as the
City at large due to unmaintained dry vegetation. Staff sent numerous courtesy letters, followed
by notice of nuisance letters to obtain property owner cooperation to abate the overgrown
vegetation.

 Staff has completed and submitted our grant application to the State Department of Parks and
Recreation Per Capita Program.

Anticipated grant funds are to support a number of

improvements to our sports complex (soccer, skate park, bathrooms, ball field, etc.) as by
Council.
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 Staff is continuing to progress on the development of the City Flood Emergency Response Plan.
Key staff will be meeting with our consultants at KSN to inform them on the real progression of
how a flood disaster happens here locally and provide those known trigger points.

This

information will be helpful to KSN as they create a realistic training curriculum and tabletop
exercise for City staff and other agencies.

 The City received $87,417.38 in cannabis excise tax for Q2 of 2021.

This represents payment for

six cannabis activities. Staff notes that three cannabis activities have yet to make payment of
Q2 excise tax. For comparison, the City collected $141,381.51 in excise tax for Q2 in 2020, for
twelve cannabis activities in operation.

Staffing Items

 Our Assistant Planner Michelle Johnson will be leaving the employment of the City on August
19th. The recruitment process to replace Ms. Johnson has begun.

Budget Status

 Staff completed department recommendations for the FY 21/22 Budget.
Progress on Adopted Goals
Complete an update to the City’s General Plan to be used to guide future development within
the City including encouragement of housing opportunities and sustainable economic
development. Estimated time frame is 3-5 years.
Complete a review of Plan Elements (components) and environmental document to determine
timing, and sequencing and costs to expedite completion.
 By state law, the General Plan must address eight topic areas, called “elements”.

The

mandatory elements are land use, transportation, housing, open space, conservation, safety,
noise and environmental justice.
 Staff is working on finalizing the Safety Element of the General Plan and will be requesting
$1,750 in the next budget to support assistance from our consultants. The Safety Element will
go back before Council for consideration of adoption.
 The City completed the update to the Housing Element of the General Plan in 2019.
 Staff is drafting an RFP to solicit consultants that have extensive experience preparing Land
Use Elements for relatively small, rural cities such as Willits. Staff anticipates combining this
effort with Council’s request to complete an update to City’s Sphere of Influence boundary for
supporting additional housing opportunities.
 Staff recommends prioritizing limited staff resources and available funding to support the
update to the Safety and Land Use Elements prior to commencing updates to the remaining
elements.
Identify team members both internally and externally who will complete the work.
 A comprehensive update to the General Plan will require significant long-standing time
commitment from the Community Development Department, Public Works Department, City
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Manager Office, Engineering Division, Water and Wastewater Departments, and Police
Department. Essentially, it is all hands on deck for up to a three-year period.
 Significant funding will be required to obtain the services of consultants to support a
comprehensive update the General Plan. Current estimates are in the $300K – $500K range.
Seek grants and other funding sources to complete work.
 Staff has obtained two grants to support an update to the Land Use Element as well as the
City Sphere of Influence including an SB2 grant for $160K and LEAP grant for $65K. Staff has
also made application to obtain an additional $31K approximately in state grants funds to
strengthen our efforts.
 Staff will continue to explore additional sources of funding to support the Land Use Element
update and related zoning code amendments as well as future funding to support a
comprehensive update to the other General Plan Elements.
Complete a zoning update to implement Land Use Element of the General Plan once it is updated.
 The last comprehensive update to the City Zoning Code was in 1983. Staff understands that
the Land Use Element update will identify a number of revisions to the Zoning Code to meet
adopted goals and objectives. This work will require significant staff time, financial resources
and support from consultants to complete.
Develop a plan to encourage the construction of new housing and the preservation of
existing housing stock for the City.
Utilize work already completed in the Housing Element Update to identify housing opportunity
sites within the City.
 Staff has identified vacant and underutilized properties within the City that represent
opportunities to construct a variety of housing types. This information is available on the
website and provided to prospective developers.
Identify grant opportunities through the Federal Community Development Block Grant program
to incentivize “affordable housing” and upgrade projects.
 Staff is exploring potential partnerships with low-income housing providers to help realize
additional affordable housing in our community. Potential example could be securing vacant
land with CDBG funds with assurances that a housing provider would use land to develop
affordable housing.
Fund and implement a comprehensive Code Enforcement Program.
 Staff would benefit from further clarification as to the intent or vision behind this stated goal.
Develop and implement economic development strategies for the City of Willits that will
promote the development and maintenance of strong business sector including business
retention and attraction, tourism, marketing and revenue generation.
Continue to implement the Vacant Building Program as well as other programs to enhance the
downtown core.
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 Staff is in the process of implementing our vacant commercial building program. A public
meeting to provide an overview of the program and answer questions is anticipated for
September.
Work with partners to promote program focused on bringing visitors to the City.
 Staff is working with the Chamber of Commerce and community members to establish or
enhance events that would attract visitors to Willits.
Identify funding through the Cares Act and other sources to be used for the development of a
business support program
 Staff anticipates HCD approval of the City’s request to use between $471,984.52 and
$549,250.52 of CDBG funds to create a business support program.
Continue implementation of the Main Street Corridor Enhancement Program.
 Staff is continuing to seek potential grant funds that would support additional improvements
such as decorative streetlights, bulb outs, extended sidewalks, wayfinding signage and street
furniture and art.
Develop and complete a plan to annex properties adjacent to the City that are currently in
the County.
Complete Pre-zoning process.
 Pre-zoning of the area subject to the SOI update will be a component of the Land Use Element
update project.
Complete a Sphere of Influence (SOI) adjustment through the Local Agency Formation
Commission.
 A major deliverable of the SOI/Land Use Element Update project will be the submission of an
SOI amendment application to LAFCO.
Negotiate a tax-sharing agreement with the County.
 Staff intends to meet with LAFCO staff to discuss coordination of our prospective SOI
amendment application and LAFCO’s potential role in discussion between the City and County
regarding a tax-sharing agreement.

Focus for Next Month

 Urban Forestry Management Plan

o Complete Public Draft of the UFMP.
o Post required signage acknowledging the grant program.

 Work

with Caltrans to establish “Downtown Willits” direction signage at the northern
interchange.

 Hire an Assistant Planner.
 Flood Emergency Response Plan.
o Complete training exercise.

 Vacant Commercial Building Program.

o Develop and schedule public engagement session.
o Send cover letter and registration form to applicable property owners.

 City Level 2 EV Chargers – Wood Street Parking Lot
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o Coordinate with service provider ChargePoint to complete 4G upgrade to City owned charging
stations.
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Engineering Report
July | 2021

Monthly Achievements & Activities

 Rail Trail consulting contract is final and the environmental phase is underway.
 Capital Improvement Plan (CIP) update is nearly complete.
 Preparing contracts for on-call engineering services.
 Thirty-foot, deep monitoring well installed at Park Well.
 Preparing to install a 125-foot, deep monitoring well at the Park Well.
 Updating purchase ordinance with the goal of bringing it to Council in September.
 Continuing review of Encroachment Permit Applications. Major permits in progress:
o CableCom project on North Main Street will begin this month.

o Four Brothers Subdivision new sewer main is being constructed.

P r o j e c t U p da t e s

 California-Penn Water Main Replacement Project is out to bid with construction planned for
early fall.

 Responded to review comments from the Division of Safety of Dams for the Dam Inundation
Map.

 LACO Associates prepared a draft Emergency Action Plan for staff review.

The intent is to submit

it to OES shortly.

 2021 Dig-Out and Pavement Preservation Project bid is complete, construction is scheduled to
begin in mid-September.

 Expecting

to publish the revised Draft Initial Study/Mitigated Negative Declaration for the
Groundwater Improvement Project during the first week of September.

Staffing Items

 No items to report.
Budget Status

 Approximately zero of FY21/22 budget for 100-1042 (Engineering home fund) spent to-date.
P r o g r e s s o n A d o p t e d G o a l s – P le a s e s e e t h e U t i l i t i e s R e p o r t f o r s p e c i f i c s

 Dig-Out

project will help increase the City’s overall Pavement Condition Index (PCI) by
addressing specific problem areas throughout town.

 Pavement Management Plan Update is underway.
 Working on development of groundwater infrastructure.
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Focus for Next Month

 Bid management for CA-Penn Project.
 Construction Management/ Inspection on the Dig-Out Project.
 Bid Management and award of contract for the California-Penn Project.
 Encroachment Permit management.
 Contract preparation and management for on-call engineering services.
 Groundwater Project development.
 Finalizing purchase ordinance revision.
 Landfill management.
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Police Department
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Monthly Achievements & Activities
July

 Calls for service (CFS)
 Cases
 Arrests
 Citations
 Officers

YTD (08.15.21)

967

6,496

113

569

54

255

70

361

gave a safe bicycle presentation to kids at the County Museum. They interacted,

answered questions and provided free bicycle helmets to all the kids in attendance.

 Arrested an individual who had been the subject of numerous calls for service

over the last

two weeks on several felony charges. Officer Higley put together a solid case against him.

 On August 18th, two officers, Angell and McCoy, assisted the Sheriff’s Office with evacuations
in the northern portion of Brooktrails where a vegetation fire started.

P r o j e c t U p da t e s

 Preliminary training in use of the Veritone Application has begun.

Department personnel have

received orientation to the use of it and RIPA compliance requirements.

 Rescheduled

a second pedestrian crosswalk sting, still in and around the downtown area,

different intersections.

 Sent one of the new vehicles purchased last fiscal year to have the emergency lights, radios
and interior build-outs installed.

Staffing Items

 Conducted

the Dispatcher test with three applicants. Test results came back with two
applicants receiving a passing score. Interviews are being scheduled for August 26th.

 K-9 Officer and K-9 are presently out on leave.
 A senior officer is attending defensive tactics instructor training to help keep us within POST
guidelines for perishable skills training.

Budget Status

 Allotted Budget for the Police Department Administration Account: $152,025.
 Allotted Budget for the Police Department Field Operations Account: $59,190.
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 Total for both above Accounts: $211,215.
 Total expended YTD (08/18/21): $14,572.
 Total over Allotted Budget Used YTD: $0.
 The allotted budget numbers reflect amounts for FY20-21.

Future entries will reflect the new

budget’s allotted figures.

Progress on Adopted Goals
Maintain a Public Safety Agency capable of maintaining a safe community utilizing up to
date law enforcement tools and delivering emergency services to the citizens and
businesses of Willits in a responsive and proactive manner.
Continue the implementation of the Council adopted Staffing Plan.
o We have met the staffing needs for the sworn positions on the Department. Filling the
vacant Dispatcher position is our next critical need.
Interact with the City’s Emergency partners to complete the Emergency Operations Plan (EOP)
that will reflect the City Manager as Chief Emergency Officer.
o Work on updating the Emergency Operations Plan has commenced.
Develop a Community Policing Program and Community Outreach Plan One.
o Our Community Policing philosophy, purpose and expectations have been outlined for all staff.
Our Mission Statement has been re-written and will be posted on our website. The
Neighborhood Watch program continues to garner interest. We are working on a manual to
do an Explorer program which will enable us to do further outreach with our youth.
 Continue to implement an Equipment Replacement Program and upgrade facilities as resources
permit.
o We are continually assessing our needs for Equipment Replacement and upgrade of the
facilities as resources permit Video security of the evidence/property room as well as the
overall security of the station has been reviewed and a quote obtained for future work.
Set performance goals and develop recruitment incentives where possible.
o We have begun seeking feedback from all employees as to how they see their training needs
and how we can support their personal vision of where they see themselves in the next 3-5
years.
Focus for Next Month

 Continue Community Outreach.
 Select and process an applicant for the Dispatcher position.
 Evaluate applications for full time CSO position.
 Possible recruitment for SRO candidate.
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Public Works
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Monthly Achievements & Activities

 Turf rehabilitation is complete at the Laughlin Sports Complex Soccer Field, efforts to restore

the grass were successful. The crew have been working diligently to provide the community
with green healthy turf for the upcoming soccer season in the face of heat and dry winds. The
crew also mowed and trimmed the surrounding areas for weed abatement, and increased
routine patrols to safeguard the facilities from vandalism.

 The

bottom portion of Sherwood Road and various other City streets have experienced an
accumulation of roadside liter and debris. This has led to a noticeable increase in the amount
of refuse removed from the roadways and public facilities. To counter this seasonal
occupancy, Public Works is working with the Police Department to identify and clean up
transient camps and garbage on a daily basis.

 Increased efforts to remove graffiti and associated mitigation efforts.

Unfortunately, there has

been more lately than in years past.

 Public

Works and the Police Department are working to install advisory signs and address
problematic areas were illegal vehicle parking negatively impacted business owners and
residents.

 The

Public Works Department continues to aid and support the Redwood Food Bank with
their bi-monthly food distributions at the Sports Complex parking lot. This partnership has
been a great success and the dedicated volunteers bring boxes of food to our local
community in need.

 Repaired water leaks on a weekly basis and water conservation is a top priority.

Some of the
public facilities where grass is more aesthetic then utility have had watering schedules reduced
to aid in assuring our ability to provide water to our community in the months to come.

 Public Works crewmember Frank Lavine has put out two separate fires this month started by

transients. He encountered them on his daily rounds and was able to extinguish them before
they got out of hand. One was located adjacent to the Skate Park parking lot and the other
more recent one was in the bark planter strip towards the back of the County Library. Little
Lake Fire provided support to make sure the fires were out and not a threat. Either one of
those fires could have developed easily if Frank had not acted quickly.

P r o j e c t U p da t e s

 Repaired the lighting at the Tennis Courts – the lights are operational.

The system received
some much-needed upgrades to the panel and switches that power the lights. There are still
some bulbs and ballasts to be replaced, but they are available now for the public to use.
Coastal Mountain Electric are responsible for the repairs and the City would like to openly
thank them for their work on this project.
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 As the County struggles to contain the rising cases of COVID-19, the Public Works Department
continues efforts to provide clean and safe facilities for the community to use.

 Updated the CIP list with several potential projects for improvement of various facilities.
Staffing Items

 A new Public Works Maintenance Worker was hired and the City would like to welcome Nigel

Swinney to the team. He is fitting in well and his community-minded approach has already
brought much needed help to the crew and their workload. We thank Karen Stevenson and
the HR department for helping recognize his talents and onboard him quickly.

Budget Status

 No report.
P r o g r e s s o n A d o p t e d G o a l s – S e c t io n n o t c o m p l e te
Maintain and improve infrastructure systems of water, wastewater, public facilities and streets
capable of managing future growth while responding to current City needs.
Increase public use of facilities over the next three years to foster civic pride, improve health, and
support recreation efforts for greater involvement in local government, dependent on financing.
Develop a City Street Improvement Program capable of bringing 25-percent of City Streets to a
PCI of 85 or greater within the next five years.

Focus for Next Month

 Water conservation.
 Fire abatement.
 Litter removal and creek clean-ups.
 Storm drain cleaning.
 Pavement Restoration and pothole patching.
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Utilities
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Monthly Achievements & Activities

 Repaired water main leak on E. Van Lane.
 Repaired a water service on E. San Francisco Avenue.
 Replaced a double water service on Camp Lane.
 Repaired a water service on Holly Street.
 Drilled a 30-feet deep monitoring well adjacent to the Park Well.
 Replaced a water service manifold on Trembly Court.
 Changed out 15 water meters for the meter replacement program.
 Replaced a double water service on Lincoln Way.
P r o j e c t U p da t e s

 Ongoing: Sewer Lateral Inspection Program.
 Ongoing: Water Meter Replacement Program.
 Ongoing: Ground Maintenance at both facilities Water/Wastewater.
 California/Penn St water main line replacement project out for bid.
 Reservoir Capacity: Morris 557-acre feet and Centennial 338-acre feet equates to 69-percent
of full capacity (August 13th). July capacities: Morris 578-acre feet & Centennial 400-acre feet.

Staffing Items

 Interviews scheduled to fill vacant Wastewater Plant Operator in Training (OIT) and one Water
Plant Operator in Training (OIT) positions – one vacancy at each facility.

Budget Status

 Water Enterprise Fund: Preparing the FY 21/22 Budget.
 Wastewater Enterprise Fund: Preparing the FY 21/22 Budget.
Progress on Adopted Goals – Not Completed
MAINTAIN AND IMPROVE INFRASTRUCTURE SYSTEMS OF WATER, WASTEWATER, PUBLIC
FACILITIES AND STREETS CAPABLE OF MANAGING FUTURE GROWTH WHILE
RESPONDING TO CURRENT CITY NEEDS.
Develop and implement a Capital Improvement Plan (CIP) covering a 5-year period that
prioritize projects according to necessity while identifying timing and funding.
Complete and implement a comprehensive Groundwater Management Plan.
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 Maintain a relationship with Brooktrails.
 Complete update to Flood Control Plan.
INCREASE PUBLIC USE OF FACILITIES OVER THE NEXT THREE YEARS TO FOSTER CIVIC
PRIDE, IMPROVE HEALTH, AND SUPPORT RECREATION EFFORTS FOR GREATER
INVOLVEMENT IN LOCAL GOVERNMENT, DEPENDENT ON FINANCING.
Improve lighting and ambiance in the Community Center.
Modernize the octagon at Rec Grove with a commercial kitchen to promote greater use and
increased food safety for community groups renting the facility.
Install play structures at the soccer fields to increase recreational opportunities for kids of all
ages.
Develop a City Street Improvement Program capable of bringing 25-percent of City Streets
to a PCI of 85 or greater within the next five years.
Continue with annual Pavement Preservation Projects to maintain street quality and extend
road life, using the 2019 “State of the Roads” report as guidance.
Work with Cal Trans to properly paint and restripe portions still under Caltrans control to
improve safety.
Develop and fund maintenance program for US 101 - Main Street.

Focus for Next Month

 Finalizing the WWTP National Pollutant Discharge Elimination System (NPDES) Permit
(renewed every five-years).

 Start Tesla Battery backup project at Wastewater Treatment Plant.
 Bring Wastewater Treatment Aeration Basin back on line after maintenance inspection-no
repairs.

 Drill 125-foot, deep Monitoring Well for Park Well.
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