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Vision Statement

Vision Statement

The City of Willits urban forest will
serve as a Gateway to the
Redwoods and be a healthy,
equitable, and sustainably funded
resource that provides ecological,
social, and economic benefits to all
Willits residents.
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Guiding Principles

SUFFICIENT RESOURCES
FOR THE URBAN
FOREST

A SUSTAINABLE AND
RESILIENT URBAN
FOREST

The City will provide the
financial and human resources to sustainably
manage the urban
forest.

The urban forest will be
prepared for changing
environmental
conditions brought on
by climate change.

EXPAND THE URBAN
FOREST
Canopy cover will be
increased above current
levels for all residents
and stakeholders.

PROTECT AND
PRESERVE THE URBAN
FOREST
City policies and
ordinances will
contribute to large,
healthy trees on both
private and public
property.
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Key Findings

STAFFING
CONSTRAINTS

AGING TREE INVENTORY

BUDGET LIMITATIONS

One-third of the City’s
trees are reaching the
end of their life.

Funding levels only allow
for reactive tree
maintenance, which is
more costly in the long
term.

Competing priorities
make it difficult for
current staff to complete
adequate tree
maintenance.

Consider allocating
funding to enable trees
to be proactively
managed.

Willits has 2.5 fewer FTEs
involved with the urban
forest when compared
to Cities of similar size.

Trees must be replaced
as they mature to ensure
environmental benefits
continue.

REC GROVE PARK
PLANNING
Over 25% of the City’s
tree inventory is in Rec
Grove Park, with varying
health conditions and a
site history of tree
failures.
Completing a tree risk
assessment of all Rec
Grove trees will help tree
managers prioritize
maintenance actions.
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Key Findings

CANOPY COVER IS LOW
Canopy cover in the
urban areas of the City is
relatively low.
The City may need to
encourage residents to
plant trees on private
property to meet
Citywide canopy cover
goals.

COMMUNITY
ENGAGEMENT &
OUTREACH
Residents place a high
value on the City’s trees
but may not understand
their part in the urban
forest.
A community outreach
strategy is needed.

TREE MANAGEMENT
PRACTICES
The City should consider
defining a strategy to
prune trees that require
urgent maintenance.
Following this, a 5 to 7
year pruning cycle could
be established for City
trees.

PLANNING & POLICIES
The City code lacks a
policy that stipulates the
responsible party for
tree management,
maintenance, and
damage caused to public
and private property.
Consider adopting an
ordinance that clearly
defines responsibility.
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Strategic Plan Goals
Achieving the vision statement
will take place over the next 30
to 40-years and require a
commitment from the City to
achieve its goals.
URBAN FOREST
SUSTAINABILITY

FUND THE URBAN FOREST

COMMUNITY ENGAGEMENT

Each goal contains strategies
that establish sectors to focus
Each strategy contains
objectives that prioritize actions
needed to meet goals

PLANNING AND
DEVELOPMENT

TREE MANAGEMENT
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Next Steps

Adopt
UFMP


The UFMP provides a
framework for how the
City can improve its
urban forest program.

Prioritize
Objectives


Build consensus on the
highest priority issues to
tackle that will deliver the
most impact.

Implement
Recommendations




Develop additional
resources to support
implementation of UFMP
recommendations.
Ensure accountability for
the UFMP by establishing
timelines to accomplish
individual tasks.
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THANK YOU
FOR YOUR TIME
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